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THE PROBLEM
LOCKDOWN CYBER SECURITY SOLVES

Cyber security is no longer a single IT issue.

Organisations now face risk across people, processes, technology, suppliers, data,
systems, insurance, incident response and leadership decisions. Many businesses know
they need support, but they are unsure where to start, who to trust, what to prioritise,
or how to avoid buying disconnected tools and services.

That is where Lockdown helps.

THE MISSING LINK IS CLARITY

Most organisations are not short of cyber advice. They are short of a clear, joined-up
view of what matters most.

Lockdown helps turn scattered risks, tools and recommendations into practical
priorities, trusted support and realistic next steps.

COMMON PROBLEMS

© "We know cyber risk matters, but we don't know where to start.”
Lockdown helps organisations understand their real exposure and identify practical
next steps.

© "We are being offered tools, but not clarity."”
Lockdown helps match problems to appropriate services, products and expertise.

© "We need business-language advice, not technical noise."”
Lockdown translates cyber risk into clear priorities for decision-makers.

© "We need support, but not a full internal cyber team."”
Lockdown provides flexible access to trusted specialists and partner services when
needed.
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WHAT IS
A CYBER SECURITY CONCIERGE

Lockdown acts as a practical cyber security partner, helping organisations understand
their risk, define priorities and access the right support at the right time.

Rather than pushing one product or one fixed solution, we start with the problem. We
listen, assess the need, and help shape a clear route forward using the right combination
of expertise, services and trusted partners.

THE CONCIERGE MODEL

UNDERSTAND THE PROBLEM

We clarify the organisation’s risk, context,
sector, priorities and constraints.

IDENTIFY THE RIGHT OPTIONS

We match needs to the right mix
of training, assurance, response
and specialist expertise.

COORDINATE TRUSTED EXPERTISE

We bring in the right expertise through our
network where required.

SUPPORT PRACTICAL ACTION

We help organisations move
from uncertainty to clear next steps.
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WHY LOCKDOWN CYBER SECURITY

Cyber security is complex but getting help shouldn't be. Our approach is designed to
make it easy for decision-makers to recognise their real risks, understand what to do
next, and move forward with confidence.

Lockdown's Holistic Cyber Maturity Framework uses eight connected pillars to show
that cyber security isn't a single tool or an “IT job,"” but a whole-business discipline. Each
pillar covers a different part of how risk is created, reduced, and managed, and they're
designed to work together: strengthen one area and you support the others; ignore one
and gaps appear.

SECURITY
& Al
SERVICES

Strengthening one area supports the others. Ignoring one area can leave gaps.
The framework helps decision-makers understand what is already in place, what is
missing, and what should happen next.
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HOLISTIC CYBER MATURITY FRAMEWORK

Lockdown brings together practical guidance, trusted expertise and specialist
support across the key areas where cyber risk is created, managed and reduced.

© PEOPLE & TRAINING
Board training, staff awareness, cyber security for accountants, ransomware
readiness, Al competency, GDPR/data protection training and sector-specific
education.

© PROCESS & CERTIFICATION
Cyber Essentials, Cyber Essentials Plus, policies, procedures, governance support,
risk reviews and practical compliance readiness.

© TECHNOLOGY & MONITORING
Security monitoring, vulnerability management, protective tools, endpoint
security, email security and trusted technology partner solutions.

© OPERATIONS & OT
Support for organisations with operational environments, manufacturing,
property, infrastructure or connected systems where cyber risk affects continuity.

© SUPPLY CHAIN ASSURANCE
Supplier risk, third-party exposure, due diligence, assurance questions and
practical checks around external relationships.

© THREAT INTELLIGENCE
OSINT, digital exposure reviews, threat monitoring, counterparty research, fraud
indicators and intelligence-led risk understanding.

O INCIDENT RESPONSE
Support before, during and after cyber incidents, including ransomware readiness,
response planning, containment support and recovery coordination.

© CYBER INSURANCE
Helping organisations understand cyber insurance requirements, improve
readiness and connect controls, evidence and resilience.
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FROM UNCERTAINTY
TO CLEAR ACTION

START WITH THE RISK

We begin by understanding the organisation,
its sector, concerns, systems, people, suppliers
and current cyber maturity.

CLARIFY PRIORITIES

We identify what matters most: urgent gaps,
practical risks, regulatory expectations,
business continuity, people risk,
supplier exposure or incident readiness.

MATCH THE RIGHT SUPPORT

We recommend appropriate training,
advisory support, technical solutions,
partner expertise or next-step actions.

DELIVER AND COORDINATE

Lockdown can deliver directly,
coordinate trusted partners, or support the
organisation in implementing a practical plan.

REVIEW AND STRENGTHEN

Cyber risk changes. Lockdown helps
organisations keep improving through
ongoing support, training, monitoring

and maturity development.

Our process is designed to make cyber decisions easier.
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BUILT FOR ORGANISATIONS THAT NEED
CLARITY AND PRACTICAL SUPPORT

Lockdown is built for organisations that need cyber security to become clearer, more
practical and easier to act on. We support teams that may not have large internal cyber
resources, but still need trusted guidance, stronger resilience and confidence in their
next steps.

We support:
- SMEs and growing organisations
- boards and leadership teams
- professional services firms
- accountancy, legal, finance and property sectors
- manufacturing and wealth management teams
- Cyber Essentials and insurance readiness
- ransomware, phishing, fraud and Al-scam concerns
- organisations needing flexible cyber support

TYPICAL REASONS CLIENTS COME TO LOCKDOWN

“We need to understand “We need training that staff
where we are exposed.” will actually understand.”

“We need to prepare for
Cyber Essentials
or insurance.”

“We need help after
a cyber incident.”

“We need trusted expertise, “We need to reduce risk
but not permanent across suppliers, systems
internal resource.” and people.”
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TRUST BUILT ON CLARITY
NOT CYBER NOISE

Lockdown is designed for organisations that need clear cyber guidance, practical
action and access to trusted expertise. We translate complex cyber issues into business
language, help decision-makers understand their real risks, and support them with the
right services at the right time.

© BUSINESS-LANGUAGE CLARITY
We explain cyber risk in terms leaders and teams can act on.

© FRONTLINE-INFORMED CONTENT AND ADVICE
Our work is shaped by real-world cyber incidents, current threat patterns
and practical business risk.

© AGILE PARTNER NETWORK
We are not limited to one in-house capability or one product. We can connect
clients with the right expertise and services for their needs.

© WHOLE-BUSINESS VIEW OF RISK
We look beyond IT to people, process, suppliers, data, insurance, leadership
and incident response.

© PRACTICAL NEXT STEPS
We focus on what organisations can actually do next, not abstract fear or technical

overload.
WHAT CLIENTS VALUE
“The training made “Lockdown helped our “The content was
complex risks clear, teams understand not current, accessible and
practical and relevant only what to look for, directly connected
to everyday work.” but what to do when to the risks our
MONTHLY something feels wrong.” organisation faces.”
SECURITY BRIEFING Al COMPETENCY DATA PROTECTION
VIDEO TRAINING GDPR VIDEO TRAINING
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